It's issued once a ¥EE:2015
Magazine
http://www.cbs-hd.club

CBS IZM

TDFRDEREN: -

HEEERT S Ea—

A 1 Bl &b LWERIC
ELITH

Special Talk
HA—AUEUVHBERTS
BRI HIc

EiED SR E N SEtic

Japanese

Beau
HW:M%- ty

CURRENT AS OF
CORPORATION CBS AND

THE FUTURE




M- bofdidaix
BERICBEATOERELZLTHAS

Our mission
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CBS commemorated its 50th anniversary in 2012 We' d liketa
thank everyone for your suppart all of thess years

Last year, the company changed our corporate name and
mgved our headquaners. We made these changes in order to
become & campany which can continue o be in business for
arsather 50 yeass, a business that customers nesd, We groudly
positian ourselves as a compamny that knows it history,
completely understands what our customers' exact requests
are- and provides its services in-a precise and expeditious
MmAnnEr.

CBS will continue o put enarmous efort to advance, by being
the hrst to know the needs af the age, to offer the best in the
facility management heid and receive unprecedentod levets of

customer satisfaction
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' ¥ bullding Wﬁfﬂi‘ncz i lity
recognized by ge ner.a;;nﬁt;ié'ly_ Howe
importance of ﬂ'l.'ﬁ. s;prialtypeufhu-;ln has been
actually ince ;
lapanessa .*..ncﬁ-:jr achieved (15 upld’ aCana ;"
develogment an a rathar rare sc.gh if the pmt—'-w
period. However, those days are over and we h.nre
entered into a time when long-teim management is
raguired for bullding maintenanos, a5 more and mare,
buildings are bacoming valued assers. Today, most
companies in the inance, bullding, real asfate and
failroad Pndustries, a5 well as the busiresses of hotels,
product sales, warshousing and shipping, have thels
oW management companies for the properties they
o,

On the other kand, the building fund management
categary s divided into several fields. "Aguel
manasgerment” | including investment and inwestment
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1 ._Jiann"ftes products such as equities,
ey and bank deposits. “Properny
handles sxclusive investments, spedific

“tu u-al ﬁtate The averall fiald which actually
'nperatﬁ in these areas i4 known as “Tacilloy
Fhansgement”

Wi gt sy it i tirme for the building maintenance
business 1o take the lead in the course of thess new
movements in building maintenance and
rmanagement, which has already staned, and purius
the impartance of cornpliance and safety sendoes.
Baced an these moverments, C8% began in 2074 10
ook ahead 1o next 50 weadg, siming to be a company
Guf Customer codparations can work comfortably
with. Sefting out objectives for the year 2030, we' ve
invested capital an innovations of commpany structure,
1o educate and pourish out employess and become
the farerunnes of small and middie scale building
FTIZinNEENAN0E COMpanias,
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For the Customaer
For the Earth
For the Employee
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I'm passionate about environment
protection with work.
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These are |obe in high places whese workers may risk thel
llwes, Thesa workers say they are a group that never
neglects going back to basies. There i a reazon for that.
They know if they neglect the basics, the consequances
may be fatal

Buiiding mastenands business has & pecwilar uniqueness
Beginners are wary of caming sccidents and the jobis
gaad.

Hwspesair, This |9 ned recognized by the majority of people
who use theoe bulldings. Thase workers say [hey &5 not
mired that, beczuss, it (s thedr job anyway







Keeping It A Great Place for You to Spend Your Important Day
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We have been working with CHS since 1997, Over these
la I WEETS, W Nave asked Them [0 conooct envimnmaent
aid sanitatlon management at many of aur oompany’ 5
raciligles inchuding our headquartess Dllicing, the ERacidn
de Robe wedding fscility and the Hejan saiten funeral
hames, We are entrusted to conduct wedding and Funsral
venis, whath are aften gne of the most important events
in-gur llves, We create scenes uncommon bo o
CASLEMErs, 50 we must offer proper areas for that €85
provides janitorlal sepvices for those faclitbas to-prevent
any inadequacies o ihe nge Indeniniie membes of valtor,
and they have fully respansive tooour requests. We do

usiness with various companies, and CE5 15 one company
that we-can comfortably rely on concerning technica
aspects, cost, and most Imporiantdy, frst

Becauos Helan Saten operates 34 hours a day, 365 oays a
T — | - L L

facilltbey can gulckly detesbaiate,
vigitors who stay lor 3 dayi. W
to disturh those guests whil
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conducting Janitorial sarvice and we® ve never racelved
complaint. We kmow it is a difficult request, but C85 has
strictly complied

Expecting the Creation of Nice Spaces with the Latest
Technology

Apcenty, fumeral formats haee been changing, Somietimses,
they are simpfified and held just for family members
Additionally, there have been an Increasing number of
peonle who come 1o 'os to consult abont thekrown
funeraly, "making preparations for one" & death®
Planning an “ardginal funetal ceremany” 15 a lof lke
planning an “original wedding ceramony® . Ay our
Business changes there may be alot of new cleaning
technologies for bullding mainterance business beyand
oiir lmaqination. We count on e 1o Int rodoace those
tEchinalooses e fmog jEy beromeE pvailable pad
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1he gruup which maintains
ex vmment
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Qur Spirit of Hospitality Moves
Pecople's Feeling
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Winat wodild you think ¥ we sald all of aur employess, bath
full-time and part time workers, are educated as |F thay
weare amployees of a hotel? 1t may lead to Innavatlan in
tha busiding malntenance Industoy, don’ ©you think?

S0 why don' twe wry? That' swhat cama to our minds, so
we implemnented swch a program in Auguest 2004,

It |s still a woark in progress, but one by cae, aur employess
have stamed 1o agree that we have beanimproing.
"Enousance makes yau srong” |

Members of aur Morale Buliding Commities has bhean
working hard an creating know-how. O cowrse, our
peniployess woridng on “Mission Hospitality™ are Taking on
thiz challenge of how bo maks it applicable to sur jenitars

facility operatons and secunty personne.




Becoming the Company
Our Family Members $ ' :I.

Appreciate

RIED S Itk ENSRFEIC

Fib A7+ 1 8E IK A0S RESBEEL,. S0 Taisy)

B3 RATHOYERETY,

CBS o A= T S8, BAGRHYERET2TEYET,

B AR R as Z RV TEE e, (B U ERNICE o s T SERE
FoCLELYSUEEA,
TEMEICThEASOHSSHICTENESIH T

COREVERAC L T EEROERIISRSESCRLES SR 7
ELGMapERESFTSE ML TESRLN D A E RN L TLEET,
CHAHEESOTHICESSC EICEY, ERREEreLEETRS
SRS EERLTLVET.

Building maintenance |5 considered 1o be hard, dirty and dangerous
wark with an often negatlve Image in society, To erase such an Image,
CBS has been working Im @ number of areas

O course, work howrs are not determined and thers are a lat af |obs
surreunged by dust and dirt,

"How can we make cur company more poplar?”

“Can we abtaln custamers” support with our approach?™

We are willing to unrawel the varous challenges and develop what anly
CBS can realize to become true, We believe that by doing this, our
employees will siay In thelr jobs and we will become a company That
our tamily members appreciare
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1o Establish a Company Where Each mployee Can Set a Vision
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Qishi -l a rare chance bo hiave a 1all fike thic | have
Been looking farward to descussing various things with
wou taday

Tomoekata: Thank you very much and I ve bean
lgoking foraard to this opportunity, foo.

Qishl: Cur Kobe Malntenance of Bullding Co., Lid. was
estzblished 36 years ago, but we have known each
ailer ey langer Than that,

Tomalkaia; Yed, and | appreciate our iong relationship,
Oishi:The long mlationship itsalf shows the goality of
wour business, Quality is a very Important factor in this
barsiness, but emong a lot of sector peer compansas, |
think It ks difficult to differentiate your company from
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others. How da you see that?!

Tamoakata: There are about 100 member comganies
in the Building Malnfenance Association in Hyago
Prefecture. In Osaka, Itk about .5 times as much as
Hyogo and Tokyo has twice as many a5 in Osakz. As
you can see, Tokyo s [ading this industry, | @lked wa
WETy Majf corfmpany and asiced aboul the secret of
Thes sieboess and disoovered that theair way of thanking
i totally differand. When | think about owr Business in
Enba, | Fedt lka we ame inovery remoto inour way of
thinking, If sa, | thought we should start from
whatewer we can, and | started to clarify the story of
OLr Dsiness U to iy reinermend.
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SHINSUKE TOMOKATA chiel executive a.l::tr CB5 ink.

R Mol 20 34




Providing the Joy of Having Chances
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Qishi : Ugto &S pears old!

Temokata: Yes. I' | natire whean | become 85, So, what
kind of story do | want to create? | asked mysell,
calcwlated it back and wribe down my schedulé tar the
Tutyre

Bishi : Your story is your company’ & stary, isn® 1 Ie7
Y5, when | talk to my acquamiances in Tooeo, they are
different In scale and ways of thinking, They tend to
book at this business mare as “facility management”
than “buliding maintenance” | fram & macn-viewpaint.
The markel in Kobe region is 5151 small, But | think it B
enviable that you cah keep bullding fhene and have
futwre-dreams. When I© m working, 1 often wamder i
my employees have dreams. | think how | can offer
opportundties for thelr carears and be responsibie for
thesr |ivies,

Tomokata: People con' € have a very good imape of
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the buliding maimtenance business. This i a sofld fact
and | think a lat of workers are thinking they' | just
work unti| retirement, But | don' 1 want people
working at CHS to feel that way, The reason why we
changed our company name to English and value the
way we bulld the company |5 because | want my
empioyees to be proud of woeking here and tell their
family members, *| work at this great bullding
malntenarce company” . Forowr emghoyess to wark
snargetically with thedr twn objectives, | feel it 15
important to build & brand that sgems cool ta our
workers,

Qishi : Janitors deaning the Shinkansen bullet trains
im Tokyo once recetved big medla coverage. Some
foreign medla spoke highly of them and they are
working with great pride. But actually, | think it is very
diffhcule ter raise marale that hegh.
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Tomaoketa: Thal (s rree. Even il the outloak 5 good, If
wi can' | raise éach workar' & morale, the resules ame
biad, Right now, wee have & different meestings ot our
company. At the beginning of each meeting, | ask each
paribcipant to write down how they want this mesting
ta turn out in the end, and we valldate them at the
mesting’ s end, There is the chance that thelr remarks
may become & company rule and that creates joy sl
et whikch In turn leads therm 18 hase corthdence and
then, they will think about it mere by themselvas

started it with the hepe that our employees don” t

AW SmHE L.
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st Thes days sim|essly But work with the rape that
gach of them hat & great chance 1o improve the
Business and e msehves,

Bishi ; Mot just walting for orders but thinking with
thalr own brains, ustng their own bodies and doing
their jobs That spunds good. Educating employess ks
truly difficudt. Do you teach them technigees? Do yau
teach Lherm manners? How can wou think about their
futuse opporfunities and make them corme trug?
really think " 5 tough to comsider thase things

l.'.“;l Maampiea 3016 A
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It is important to respect your work site
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Qighi ;M. Tomoksts bas a solid phisophy an your
business. Thare am not many oompanies with that in
this field. A majority of them think it is alrght as long
as they finish the work in front of them. ¥ou are
educating your employess within your sight and
operale your campany. I m very much imgressed.
Cueality is samething naturally expectad in this
barsiness, bul you put your energy into the actual
wiorksthes and respect your business,

Tomokata: Afterall, what Is impartant s the
relationship with people.

Qlshi : Yes, | really agres with that. | always tell my
employess bo respect thalr warksines, A cormpany with
i pregident who doesn’ 1 valee worksites doesn’ ¢ last
tong, Everything happens 2t the site and all the
answers lie there, How a predident can controd tha
copdition. &s you sy, inthe end, the Important thing
Is the relatlonship with others, Your empdoyees must
fieied they can rely on their president. Mr. Tomoiata has
the backibane. Oh, | may have praised you too much
(lawghl,

Temokata: Thank you, very much (laughl, Dwant to
develop my company with my emplayees to o level
close with thosa in the Tolye amea, oot the same. For
that, | am planning to create an envirenment where
pecple a3t woeksibes can work with satisfaction,

Qlshi : Mr, Tormokats has a grest dream. When that
drearm of yours and your ermployees become one,
there will be mone unification. That will connect with
the purpose of working and pride. There are a lot of
diffecult isswes In this business, but ket” 5 keep going
togather.

Tamoksta; Yes, thank you very much. | loak forward
Waur contiruaus guidance,

CBE Mmmries HHE M



FACILITY MAINTEMANCE BUSINESS
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Faora safe and comfortable building
envEnnment, the managpement ::-H'zln?-r'rlrll'g,'. T
conditioning and plembing instaltation are all
weTy Imparant

But related to that. one must take into
conskieration erergy efficiency and etectricity
consErrkion

CRS Is conscious of operating varsiows facilities a1
their utmost conditéon at all tirmes and 5 wery
concerned about energy savings in daily
operation. Additionally, we bead off possibio
troubles through our mainterance and checks
and take garly measures to make building

faclitios last longer
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Their Strength Comes from A Lot of Young And Talented People
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Wi have bean working with C82 for abaut 10 years and |
abways teel there are s bt of voung and talented people
warking at that company, Curtrently, we are using their
services at a food oourt In @ lange commerclal facility, and i
can say it |5 by far the deanest foeod court ' ve sean. For
example. dust on the celling, which most people do not
motice, is routinely cleaned. Because thelr cleaning is
conducted while aur customers &at, 11 B SMoult 1o wipe
hanging materals and tabdes, bat they conduct i§ throwgh
great planning, | think they understand what we regueest,
cleaning plus something extra. Food cowrts are considemed
difficult to clean adequately, but it Is just wondeful 1o see
suich a clean oma.

Expecting Further Advancement with A& Higher
Job-retention Rate

Another appeallng aspect of CBS ks that thensare enotgh
human resources who are highly fiexlble and have

. .4 el __%It j

EEET v TILd b, ToLIMEICHT

CHS Thad d—2mehE, 7o F7—S <352
= arEE NS ANME TV oo LesEDS
TL&2t, ERARROPIERERLHTOET
i ChEEDEYOREDZE g = g wBHIER
HleAERFEL T SadRdegu e chE
TSRS S AL, BRICEFEL TR, 022
Z=2aEEFERENESaOD TN, FOET
GUEFITFERTVE2L2E0T, THELLELTY
b U ET. MECIE LD LADENES EIFS
ENELTLRIEHS LN ET, BLERERCH
s PSR G, HREORES FFUET,
A BERERCH2TLEREC LT, EEELS
OEEcAMKsLYRL EIShEY. T+ D
FuETREOEE LS ARTHEFTERL. £
L SR LR T ERC L2 IEED
FESATY, SEOTSETERCNEETTA,

communicating aliliy, Due to my job, | know various
medium and small sixed companies In the same type of
Business, ared CHS is the comparmy which armures aglle and
veery communicathve people. Traditionalty, the majarity of
workers in facility managemaent bosiness are good at
handling machines but not so geod at commaunication.
Howewer, C85 has salved this issue and that helps us, tao.
1" m aleawsd te wilih for mads, it would be & big bl
the company put more elfort info Increasing thair
|ob-retention e, The Innge-'-p:-;l work on the same job
the better your perspective become, and the pracision of
your work Improves, For example, knowing about the
Ingide of the bullding erables ane 1o answer sudden
(uestions from a customer ina mare precise mannes, They
mady alsg start comsidering our berants &% customers, oo, |

think working In the same place for a langer pariod will
enable them to care about those small but Important
things. | have great expectations fior CBS to make great
sirides i the future.
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Emergency rellef center for those unexpected problems in bulldings and structures 24-7 availability.

e on weekesds dirys, arsd ervernight shifts
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Top brand of the
world by which
Germany produced

KARCHER

ik v —i, FLLUTEENEERBLFOD
WAWEA—H—TT.

1035 EMBITTLINE, HE FEHTEIE - R R T,
EHRACERERERSLOLELTEE L.

ST, RERBBELCS, FRBW, 2171,
EZEA? Y —F— AF-LZ)—F—aE
W00HEME ORFRETHL. BRPTEAThTIMET.
AxeEIC150xtnE. EE.

H—EA2w U2 ERE - BRLTEY.
LELNEEY—TOERALEENTEYET.

Founded in Germany, Karcher |s the world' 5
biggest manufactune of cleardng machines. Since
s founding im 1935, they have firmly established
wiorld-wide trust with their restless technical
development and leading-edge cleaning machines
They supply 3000 types of cleaning machines,
Includireg high-pressure cleaners, loor scrubbers,
sweepers, wet and dry cleaners and steam cearers
There are 15 Karcher offices in Japan, and the
company has an established and expanding sabes
prid service network for various customerss in

YANOLE inclustres

T -TITRY 5 R, WO

YV KKRCHER"

makes a difference
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CURRENT AS OF
CORPORATION CBS AND
THE FUTURE

BN oo

THE FUTURE SCHEDULE

[CBSY IL—7 FE5tE |
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@ CBS 71 (&%) Expectedtoopen 20159
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THE AMMUAL TURNOVER OF CEBS

[#ralett CBS Rt ]

THE PERCEMTAGE OF SALES

[#Z53t CBS BERR 7T L]
{2048

THE PERCENTAGE ACCORDING TO THE BUSINESS

[EmRaE]

famam

#BEEHCBS
httpa!fwew.cbs-hd.club
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FAN-078-321-5020
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FRE-DG-6245- 7738
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To be continued.
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